
 Ì Program compliance 
 Ì Program management 
 Ì Program outsourced services
 Ì Program delivery strategy
 Ì Management consulting
 Ì Project/construction 

management
 Ì Feasibility and planning studies
 Ì Construction accounting

 Ì Project finance
 Ì Project controls
 Ì Cost estimating
 Ì Program management systems 

configuration
 Ì Estimating/condition assessment
 Ì Alternative delivery/P3 
 Ì Change management
 Ì Invoice compliance

Services

ANSERADVISORY.COM

HIGHER
EDUCATION

Anser Advisory is a national capital program and 
project advisory firm that offers solutions to our clients 
implementing capital programs. Our services begin 
with early phase strategic organizational and program 
planning, and continue through managing the tactical 
execution of each project.

We operate nationally from offices in California, 
Colorado, Florida,  Massachusetts, New Jersey, New 
York, Ohio and Pennsylvania.

An
integrated
partner
throughout
all phases
of your 
higher
education
projects



Julia Parker
Executive Vice President, Higher Education

203.444.7564 
julia.parker@anseradvisory.com

Contact

ANSERADVISORY.COM

HIGHER EDUCATION
Anser and its team members have decades of 
experience managing higher education projects 
throughout the United States. Our clients’ projects have 
included feasibility studies, design, construction and 
commissioning for new construction and renovations 
of campus facilities, infrastructure, student centers, 
laboratories, classroom buildings, makerspace, sports 
and recreation facilities, auditoriums, residence halls, 
dining halls and general academic buildings.

For over 20 years we have worked with more than 
40 institutions on over 1,000 engagements with an 
aggregate value of $3 billion. Our services include 
organizational readiness and process and systems 
assessments through the program definition/planning 
phase, downstream to design, bid/award, and 
construction phase activities. Our higher education 
team understands how to work with clients in the 
development and execution of projects in the most cost 
effective way possible.  We provide experienced staff 
matched to specific project needs. A large percentage 
of our firm’s work comes from repeat clients, reflecting 
our commitment to developing strong relationships 
and excellent services.

 � Boston University
 � Dartmouth College
 � Essex County College
 � Fitchburg State University
 � Gallaudet University
 � Kean University
 � Lasell College
 � Los Angeles Community  

College District
 � Miami Dade College
 � Montclair State University
 � New Jersey City University
 � New Jersey Institute of  

Technology
 � Northeastern University
 � Ocean County College
 � Ramapo College
 � Raritan Valley Community College
 � Roxbury Community College
 � Rutgers University
 � Texas Tech University
 � The College of New Jersey
 � The Ohio State University
 � University of Massachusetts 
 � Union County College
 � University of California, Irvine, 

Merced, and Riverside
 � Westfield State University
 � William Paterson University

OUR CLIENTS INCLUDE:


