
IT 
MANAGEMENT
We are an accomplished organization of committed program and project 
managers in technology and clinical professions working to make quality 
healthcare information technology (IT) solutions accessible to organizations 
of virtually any size or shape, with any budget.  

Anser’s proven IT program/project management team can help drive 
healthcare administration efforts, Electronic Medical Record (EMR) 
implementations, integrations, and IT construction management. 
We provide expertise across the entire project lifecycle, from pre-
implementation planning through post-live stabilization. We understand 
that every organization is different, and every project has its own unique set 
of complexities. Our consultants tailor their approach to work within your 
organization’s framework and culture to help ensure you are expending effort 
effectively throughout the project lifecycle.  Our services include:

HEALTHCARE

 Ì Managing our projects seamlessly 
with Project Management Body of 
Knowledge (PMBOK) methodologies

 Ì Coordination of Office of 
Statewide Health Planning and 
Development (OSHPD) regulatory 
agency licensing and approvals

 Ì Managing high volumes of client 
projects from start to finish

 Ì Improving project success by 
monitoring work and taking 
corrective action when necessary

 Ì Integration and interoperability of 
EMR and Telehealth systems

 Ì Cultivating transparency and 
accountability to project status 
and possible barriers

 Ì Improving customer and 
stakeholder satisfaction

 Ì Revenue cycle analysis
 Ì Managing scope and scope creep 

that can derail project deliverables
 Ì De-escalating and mediating key 

decisions to keep projects moving 
forward

 Ì Optimization and implementation 
of EPIC and Cerner EMR systems

PROGRAM/PROJECT
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Mr. Tinnelly is an IT project manager experienced in healthcare and 
dental EMR implementations.  Throughout his more than 9 years of 
Epic experience and 6 years of project management experience, 
Rich has developed a proven track record of leading intricate 
projects involving internal and external stakeholders to support 
operational and strategic goals.

RICH TINNELLY, SENIOR PROJECT MANAGER

Ms. Jordan is a senior project manager with experience supporting 
several major healthcare organizations implement major IT 
installations, varying from ICD-10 conversion to working to stand up 
remote back-up servers. She is very experienced optimizing  Epic in 
hospitals that had previously installed modules and implementing 
myChart for patient appointment management.

JENNIFER JORDAN, SENIOR PROJECT MANAGER

Ms. Latif is a productive, experienced, and problem-solving IT project 
management professional with exceptional application analysis, 
build and implementation, training communications, client relations 
and database administration skills in health IT operations. She 
has experience with successful EMR implementation in inpatient/
outpatient hospitalization, ambulatory, and physician practices.

AMANI LATIF, SENIOR PROJECT MANAGER

Parrish Dyer
Vice President
949.923.0932

parrish.dyer@anseradvisory.com

CONTACT

IT Program/Project Management Team

Mr. Beatty is an information technology specialist experienced in 
healthcare IT management, construction, network and physical 
infrastructure, telecommunications, and advanced IT equipment 
support. Mr. Beatty has over 19 years of experience as an IT 
professional including 15 years in project management for new and 
retrofit construction in hospitals and healthcare facilities.

MARK BEATTY, PROGRAM MANAGER


