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Every healthcare facility is different. By recognizing the unique
challenges and needs that accompany each system or organization,
we at Anser apply the right experience and expertise to meet your
master planning, programming, procurement and construction/project
management needs.

By incorporating the needs of the diverse stakeholders that make up
healthcare facilities, we have been successful in delivering superior
quality healthcare upgrades, renovations and new construction projects
to clients nationwide. We use advanced technology during all phases of
our projects, including during master planning and programming. Based
on our experience, we are able to manage construction activities on fully
functioning facilities with minimal disruption to operations.

Our team of professionals possesses the necessary institutional
knowledge and expertise, having worked as owners at various
healthcare facilities. We understand the challenges faced by the owner
and bring real time practical solutions to address every concern or
requirement. Our expertise can be applied to the following types of
healthcare facilities:

= Acute-Care Hospitals * Heart Centers

= Academic Medical Centers = Women’s and Children’s Centers
= Outpatient Facilities = Ambulatory Surgery

= Medical Office Buildings = Assisted Living and Senior

= Medical Research Facilities Housing

= Specialty Hospitals = Imaging and Radiology

= Cancer Centers = Data Centers
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HEALTHCARE SOLUTIONS

Anser is qualified to provide a wide range of management consulting services
that address every phase of the healthcare development process, including

financing, programming, project and construction management. Whether it
is securing financing, managing design and construction, or developing and
integrating information systems, we have the right solution to meet your needs.

We have the technical expertise and execution capabilities to provide tailored
solutions and staff augmentation capabilities to support our clients changing
needs. We pride ourselves on providing the right people at the right time.

Tailored Solutions:

HEALTHCARE
ADMINISTRATION Services:

This includes but not limited to executing
capital expenditures, assigning and
managing resources, developing and
maintaining project documentation,
communication to leadership and
stakeholders.

HEALTHCARE INFORMATION
SYSTEMS (IS) INTEGRATIONS services:

Our team has extensive IS management
and project management experience to
help foster teamwork while delivering
business driven technical solutions.
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EMR
IMPLEMENTATION

VENTURA, CA

240,000 SF
REPLACEMENT
HOSPITAL

EMERGENCY, SURGERY,
OBSTETRICS, ICU, NICU,
PICU AND IMAGING

OCCUPIED
CONSTRUCTION
LEED SILVER

Services:

We have in-depth experience
in managing and executing
all aspects of Healthcare
Application Management.

Experience of successful EMR / project
management design, implementation,
administration, adoption and maintenance
in inpatient / outpatient hospitalization,
ambulatory, ancillary, patient access and
physician practice management settings.

IT CONSTRUCTION
PROJECT MANAGEMENT

» Project management

» Strategic analysis and planning

» Change management

» Continuous improvement

» Vendor relations and client
engagement

» Systems integration and interfaces

» Enterprise standardization

» Procurement management

» Functional requirements

» Workflow analysis

» Solution design

» Technical performance and
optimization

Services:

We have extensive
experience in new and retrofit
construction in hospitals and
healthcare facilities.

Our experience in managing the planning,
design phase, installation, commissioning
and training / turnover of projects involving
large quantities of low voltage systems and
high levels of integration with architectural,
structural, civil, and Mechanical, Electrical

and Plumbing (MEP) structures and systems.

» IT management

» IT construction

» Data center

» Main Distribution Frame (MDF) /
Intermediate Distribution Frame
(IDF) builds

» Project management

» Vendor management

» Budget management

» Infrastructure

» Wireless design

» Telecom
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A N EVEORRY

Anser Advisory is a national capital
program and project advisory firm that
offers innovative solutions tailored
to our clients’ needs. Our services
begin with early phase strategic
organizational and financial planning
and continue through managing the
tactical execution of each project.

We operate nationally from offices in
California,Colorado, Ohio, Pennsylvania,
Massachusetts, New York, New Jersey,
and Florida.

Contact

Parrish Dyer, PE, LEED AP

VP of Healthcare

949-923-0932
parrish.dyer@anseradvisory.com

care Services Overview

Program management
Project management
Construction management

Revenue and growth planning
Information systems integration

Workflow analysis
Telemedicine

Medical credentialing
Vendor relations and client
engagement

Solution design
Procurement management

Design Programming
Technical performance and
optimization

Physician relations
Wireless design

Document control
Enterprise standardization
Technical writing

Legal/regulatory review

Permanent loan conversions
Funding applications and
closing coordination
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